
At a meeting of the Executive held in Council Chamber, Allerdale House on Wednesday 
21 June 2017 at 2.00 pm

Members

Councillor Alan Smith (Chair) Councillor Mark Fryer (Vice-Chair)
Councillor Barbara Cannon Councillor Joan Ellis
Councillor Konrad Hansen Councillor Michael Heaslip
Councillor William Jefferson Councillor Carni McCarron-Holmes

Staff Present

B Carlin, D Devine, A FitzGerald, I Frost, A Gilbert, N Hardy, C Holmes, W Johnston, 
K Kerrigan, C Nicholson, A Seekings, S Sewell, S Stanhope and P Wood

29. Minutes of meeting Wednesday 10 May 2017 of Executive 

The minutes of the meeting held on 10 May 2017 were signed as a correct 
record.

30. Declaration of Interests 

None declared.

31. Questions 

None received.

32. Members' Announcements 

None received.

33. Q4 Performance Report 2016/17 

The subject of the decision

The Head of Customer, Transformation and Commissioning submitted a report 
which sought to advise Members on the Council’s performance at the end of 
quarter 4 2016/17 as measured by the Council Plan Delivery Plan.

Members considered and noted the progress made against each of the key 
programmes, projects and measures set out in the Council Plan Delivery Plan.

The Plan contained 93 programmes and projects across 5 Council Plan priority 
themes. At the end of the quarter, 29 projects were marked as complete, 48 
were on target, there were concerns over the deadlines or outputs being 
achieved on 15 projects and there were significant concerns over the output of 
1 of the projects being achieved.

Members noted the significant concerns over the project:



Supporting the development of more homes where they are needed – deliver 
housing against Local Plan targets as measured through annual monitoring 
report:

A total of 253 new dwellings were completed in 2016/17. This was below the 
Local Plan target of 304. The Head of Development Services put this down to 
external factors which had influenced development, such as Brexit and NuGen’s 
Moorside project.

Councillor A Smith moved that the report be noted; this was seconded by 
Councillor M Fryer. The motion was unanimously agreed.

Alternative options considered

None

The reason for the decision

To advise Members of progress against the Council Plan Delivery Plan key 
programmes and projects.

The decision

Resolved:

That the report be noted.

34. Capital Outturn 2016/17 

The subject of the decision

The Head of Financial Services submitted a report which sought to provide 
members with information on the 2016/17 capital programme and sought their 
approval on the carry-forward of resources to 2017/18. 

Members noted the capital outturn position for 2016/17:

 Revised capital budget of £7.497m
 Outturn position of £3.970m
 Underspend compared to the revised budget of £3.527m
 Budget carry forward requests of unspent budget of £3.392m
 Remaining underspend of £135k

The report detailed breakdowns of the budget carry forward requests. Of these 
requests, the largest amount was £1.100m for the acquisition of land at Lillyhall, 
Workington.

Members also noted a supplement to the report which contained the following 
appendices:

 Appendix A – Summary of the forecast capital expenditure and financing 
against budget



 Appendix B – Breakdown of forecast capital expenditure against budget 
by portfolio area/capital scheme

 Appendix C – Projected use of resources to finance the capital 
programme

 Appendix D – Explanations for Budget Carry Forwards
 Appendix E – Resources available to finance the capital programme

Councillor B Cannon moved that the capital outturn position be noted and that 
the carry forward of £3,391,419 budget provisions and resources to 2017/18 be 
approved, to enable budgeted capital schemes to be completed. This was 
seconded by Councillor M Fryer. The motion was unanimously agreed. 

Alternative options considered

Not to approve the carry-forward of resources.

The reason for the decision

To provide members with information regarding the 2016/17 capital programme 
and to approve the carry-forward of resources to 2017/18.

The decision

Resolved:

That:

1. The capital outturn position detailed in the report be noted

2. The carry forward of £3,391,419 budget provisions and resources to 
2017/18 be approved, to enable budgeted capital schemes to be 
completed

35. Revenue Outturn 2016-17 

The subject of the decision

The Head of Financial Services submitted a report which sought to inform 
members of the provisional revenue outturn for 2016/17 and made 
recommendations on budget carry forwards and transfers to and from reserves.

Members noted the revenue outturn for 2016/17:

Expenditure on services:

 Revenue budget of £15.211m
 Outturn including planned contributions to reserve was £12.601m, giving 

a favourable variance of £2.610m
 Contributions to earmarked reserves of unspent budget and additional 

income received of £2.182m, giving a remaining underspend of £428k

Impact on resources:



Additional income had been received from Taxation and Government Grants of 
£130k – combined with the underspend of £428k, there was a favourable 
impact on the general fund balance of £558k

Earmarked reserves:

 The budget was £1.292m
 The outturn was £785k, giving an underspend of £507k

Councillor B Cannon moved the recommendations set out in the report. This 
was seconded by Councillor M Fryer. The recommendations were unanimously 
agreed.

Alternative options considered

Not to approve the contributions to earmarked reserves.

The reason for the decision

To note the provisional revenue outturn for 2016/17 and to approve budget 
carry forwards and transfers to and from reserves

The decision

Resolved:

That:

1. The provisional revenue outturn position detailed in the report be noted

2. The impact of the revenue outturn position on the Authority’s general 
fund and earmarked (general fund) balances be noted

3. The contribution to earmarked reserves of £2,576,690 (comprising 
planned contributions (£339,801), additional contributions (£2,181,866) 
and section 31 flood grant (£55,023)) be approved

Resolved: 

That under Section 100 (A) (4) of the Local Government Act 1972, the public 
be excluded from the meeting for the following item of business on the 
grounds that it may involve the likely disclosure of exempt information as 
defined in paragraph 3 of part 1 of Schedule 12 (a) of the Act.

36. Lillyhall Land Purchase 

The subject of the decision

The Head of Economic Growth submitted a report which sought members to 
agree the purchase of land at Lillyhall, Workington and to authorise the Head of 



Economic Growth to negotiate Heads of Terms and complete and authorise the 
necessary legal documentation in respect of the purchase.

Councillor M Fryer moved the recommendations set out in the report. This was 
seconded by Councillor A Smith. The motion was unanimously agreed.

Alternative options considered

Do nothing - This would not allow economic growth to take place and there 
would be no self-sufficiency benefits

Council purchases all available plots - This option would allow the Council the 
best opportunity to deliver the required benefits. This option would not be able 
to be pursued due to a counter offer for land received by the HCA.

Council works with other partners to purchase Lillyhall. This option provided a 
reduced benefit as income and benefits would be shared.

The reason for the decision

The purchase would demonstrate leadership in driving forward economic 
growth by creating employment opportunities and creating a step-change in the 
perception of the Borough as a dynamic region in which to do business and live. 
The acquisition would also contribute to the Council’s drive towards self-
sufficiency by creating opportunities for direct development.  

The decision

Resolved:

To agree the purchase of land at Lillyhall, Workington and to authorise the Head 
of Economic Growth to negotiate Heads of Terms and complete and authorise 
the necessary legal documentation in respect of the purchase.

The meeting closed at 2.30 pm


